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CHAIRPERSONS REPORT 

 
This year we said farewell and thank you to Evelyn for her effort and 

contribution to Open Secret. Then we said hello and welcome, and are still 

saying welcome to Janine as our new Manager.  There is no question but that 

every member of staff and all volunteers must be thanked for their passion, 

dedication and essential contributions to maintaining all the services provided.   

 
I also would like to thank Eric, our Vice Chair who together with committee 

members, old and new, maintained the overall running and governance of the 

work so successfully.  Last year I signed as Acting Chairperson, so this year 

reminds me of Ellen, our previous Chairperson and her recovery. 

 
Reading recently I found a reference to “remember those who are mistreated as 

if you yourselves were suffering”. I still cannot imagine any greater 

mistreatment than that of sexual and/or domestic abuse.  Glancing over our 

anonymised “experiences” reminds me further of how important and essential 

our work is.  If only it were not needed. If only the public generally could 

consider such mistreatment with greater concern. 

 FINANCE REPORT 
Open Secret continue to show success in 
raising a wide variety of funding to 
deliver our services. We are very 
grateful for the funding received which 
enables us to deliver such a quality 
service to service users. However as 
with all charities we struggle to achieve 
full cost recovery. 
 
Our funding strategy enabled us to 
generate earned income by providing 
training and funded sessional work. We 
are extremely grateful to our service 
users and others for their donations.  
Over the next three years we plan to 
focus further on income generation and 
we also would like to pursue  more long 
term funding. 
 
Copies of our annual accounts are 
available on request from our Falkirk 
Office.  

This year we are all keen to move forward, as we clarify what, why and in 

what way we are here to achieve. The most recent Development Day 

contributed to a high level of sharing, debate and resolution, which will 

inform all who are involved together with committee members of a  

clear and robust framework for the incoming year 

 

Paul Robinson 

Chairperson 
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THANKS 

 

To all of our funders, who are individually listed on the back cover of this report for their continuing 

support of our work 

 

Crossroads with whom we share a building in Alloa and who have supported us in providing greater 

security for staff and clients and in providing us with disabled access space 

 

The family centre in Alloa and Tillicoultry for enabling young women with no child care to access 

support and counselling sessions 

 

The criminal justice service in Alloa for working with us on referrals and group work 

 

Action for Change members and especially Gail Cook for increasing the opportunities for sharing and 

working towards good practice and chasing funding 

 

V.I.A. and the Family Unit personnel for invaluable advice and attention to survivors taking forward 

statements against their abusers 

 

The Domestic Violence Unit for support to secure Storm markers for vulnerable women 

 

Devon House and the staff at Clackmannan County hospital 

 

Volunteer Centres and CVS in Falkirk, Alloa and Stirling 

 

Social Work teams throughout Falkirk, Stirling and Alloa 

 

Kenny from Falkirk CVS, Martin from Brown RS and Andrew from Forth Valley Systems for  their 

valuable donations of time in ICT support and advice 

 

Martha Emeleus, C Wicks, Veronica Haansman and Mark Widdowson for providing practice 

supervision 

 

Forth Valley College 

 
Salvation Army, Falkirk and Stirling 

 

Dr Bobby Clafferty for his ongoing support 

 

ASC whom we share office space with in Stirling 

 

Relate Forth Valley whom we share office space with in Falkirk and who always support our  

requests for use of their rooms to cater for our regular overspill 

 

CR Urban Design  

 

All of our staff and volunteers for their dedication and commitment to Open Secret 
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12 WEEKLY EVALUATIONS 2006-07
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WITH EVERYDAY LIFE?
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WHAT?   EVALUATION OF SERVICES 
 
Open Secret is improving its feedback and evaluation of services.  
 

WHY? 
 
We love it when we do a good job and really relish the idea of constructive feedback to help us improve our 
services but we also need to know when our service is less than good so we can review this.   We feel it is very 
important our service users feel empowered enough to speak out about their want and needs. 
 

HOW? 
 
During the last year we sent out a questionnaire locally (Forth Valley) to service users to get an idea of how 
they feel about what we do with a view to looking at quality assurance within Open Secret. Here are the details 
of the questionnaires that were returned. 
 
We appreciated the responses from current and past service users. 
 
        This is what our service users have said they                                               
              want: 

 

To be taken seriously   

To speak to/with someone who has been abused 

Someone who gives support and doesn’t push/ 
 relaxing  and at my own pace 

Speaking to someone experienced and enjoys 
 their  work 

Being made to feel at ease is the most important 
 thing 

An understanding counsellor 

A safe environment 

Good listener 

A cup of tea 

A box of toys 

Confident worker 
 

 
 

 
We also ask all service users receiving an 
individual service to complete evaluation 
forms at both 6 and 12 weekly intervals. 
 

 

The best things about Open Secret 

(according to service users) 

 

Confidentiality (majority of 

responses) 

Friendly welcoming 

A place to go and someone to speak 

to 

Say what you feel without being 

judged 

Finally being able to talk 

Gave me back my life 

I’ve made a lasting friendship 

Getting help 
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MANAGER’S REPORT 

 
I joined Open Secret on 25th June 2007 as the new Manager and would like to 

acknowledge the excellent work by Evelyn Kennedy the previous Manager. Evelyn 

brought drive and enthusiasm to the role both consolidating the organisation and 

enabling it to grow. I was glad to be able to work with her when I spent time on the 

Management Committee. I come to Open Secret with over 15 years experience in the 

voluntary sector most recently as Chief Executive of Alcohol Support and 

Counselling one of our partner organisations. 

 
Over the past year Open Secret has spent a great deal of time on development of 

systems and policies to ensure that the organisation has the structures in place to 

enable growth. Thanks to a Capacity Building grant from Lloyds TSB we were able to 

develop a Business Plan which will take us to 2010. However the most important 

element of what we do is our work with service users. Our projects have become well 

established and provide both one-to-one support and group support to service users 

across Forth Valley. Open Secret staff and volunteers are trained to a high 

professional standard and over the next year we will be developing a training 

strategy to ensure that we continue to maintain and develop our team. 

 
Open Secret are skilled as an organisation in offering creative approaches to the 

work. We are committed to meeting the needs of our service users and have 

developed services related to violence against women and homelessness to address 

an unmet need. Our work with young people has been very successfully evaluated 

and we plan to continue to expand those services. We have a service specifically for 

male survivors thanks to Choose Life funding and again we would like to expand this 

area of our work. 

 
We recently held a selection and training for new volunteers and are very excited 

that this will enable us to offer increased services across Forth Valley. Without our 

committed team of volunteers we would be unable to provide the level of service that 

we do. We have recruited two volunteer development workers to ensure that 

volunteers receive the support they require. 

The effects of childhood sexual abuse can continue throughout life and many 

people still do not disclose the abuse leading to an under-representation of 

statistics. Lack of evidence means that many cases do not succeed in the legal 

system, making others afraid to come forward. Open Secret have a role to play in 

challenging the experiences faced by our service users and making sure that the 

voices of survivors continue to be heard. 

 

Janine Rennie 

Manager 
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WHAT?   INDIVIDUAL WORK 
 
Hour long one-to-one support sessions for survivors of childhood sexual abuse, their partners or parents. 
 

WHY? 
 
For some individuals Open Secret is the only place where they feel they can talk about the abuse they 
experienced as a child.  Individual work is about creating a safe space to explore the issues around the abuse 
they suffered and the ongoing consequences they have as a result.  Often survivors have many questions about 
why it happened to them, why they weren’t protected and perhaps whether they were to blame.  Our service-
users tell us they appreciate us acknowledging the pain caused by sexual abuse, and helping them work 
towards acceptance and healing, increased self-esteem, confidence and self-awareness. 

 
HOW? 
 
Individual work begins after the service-user has attended a first appointment where an assessment is made 
of their needs and what service they require. This is also an opportunity to share information about how Open 
Secret functions and what to expect, as well as the service user to share information they feel is important at 
this point.  The individual is then allocated to a support worker (staff member/volunteer) who will work with 
them for (initially) 12 sessions.  The service-user sets goals and decides how they want to use their sessions.  
Support workers come from a variety of backgrounds and disciplines and use a range of skills to facilitate the 
sessions.   

WHAT?  GROUPWORK 
 
Group work was developed to provide a safe space for survivors to have a voice and to provide witness to 
others’ experiences of child sexual abuse. It facilitates the developing of coping strategies and opportunities to 
practice healthier ways of relating. A secondary result of group work can be to challenge myths around abuse 
and in particular the blame for that abuse. 
 

WHY? 
 
To allow a safe space to be able to talk about their own experiences of childhood sexual abuse in some depth 
and to offer ideas and support to each other. 
 
Evaluations have revealed increased scores in all areas of functioning as well as significant increases in the 
ability to cope, feelings of having personal power and making choices and being able to express feelings. 
Individuals stated.. 
 

“I can be part of a family, I deserve to be included” . 
“Nothing is perfect, but things can be ok”. 
“No-one can do this for me, I have to take back control of my life”. 

 
HOW? 
 
Our groups include survivors with difficulties moving on from abuse, who may experience mental health 
problems, self harm and suicidal tendencies and who have sparse social support. 
 
The groups are co-facilitated by a staff member and volunteer or an Open Secret staff member and a 
partnership agency (e.g. recent group work in Stirling was co-facilitated by an Open Secret and Social Services 
worker).  Due to our varied backgrounds and experiences we were able to offer an integrated approach, which 
brought a valuable strength to the group work.  
 
The 12 week programme is planned to combine structure and experiential exercises that focus on subjects of 
interest identified by the participants and through the initial group contracts and personal goals. During the 2 
hour weekly sessions group members engage in exercises addressing issues such as self-image, dealing with 
anger, relationships and assertiveness.   
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REFERRALS 2006-07
CLIENT STATUS

WHAT ?  STATISTICAL INFORMATION 
 

WHY? 
 
Our statistics help us prove to funders how many referrals we receive per year to show that their money is 
being put to good use.  The number of referrals we receive also influences how many volunteers we need to 
recruit so it’s important that these figures are collected and monitored.  A lot of the other information 
collected allows us to monitor if our service user group is changing and if so, this can influence the direction 
of the services we provide.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HOW ? 
 
Information for our statistics is collected at the initial appointment through our 1st appointment form, and 
can occasionally be supplemented with additional information collected during the process of the work with  
individuals 
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REFERRALS 2006-07
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WHAT?   RESOURCE LIBRARY 
 
Open Secret has a small selection of books available in each office but our Falkirk Office has a substantial 
Resource Library, hosting over 650 books, covering a wide variety of topics. 
 

WHY? 
 
Many of the books within our library have helped provide service users with some extra support on their 
journey in between support sessions.  They can provide survivors with a great insight into how other survivors 
have felt, and how they coped and perhaps a different viewpoint on feelings and coping strategies.  Many of 
the books have also helped professionals from other agencies and our own staff and volunteers gain a greater 
understanding of the impact of childhood sexual abuse and how it relates to the people they are working with.   

 
HOW? 
 
Service users, volunteers, staff and external agencies can all 
borrow books from our library for a period of 3 weeks at a time at 
no cost.  All we ask is that the books are returned on time to allow 
others to access the resources.  Although our main library is based 
in Falkirk, a book list for the Falkirk library is available in our 
Stirling and Alloa offices and books from Falkirk can be requested 
through the other offices. 

WHAT?   NETWORKING 
 
Making connections with workers from local statutory and voluntary agencies, exchanging information on the 
services provided by each agency and then developing the links in order to promote joined-up working.  
 

WHY? 
 
The aim of networking is primarily to familiarise other agencies with individual staff members and with the 
work Open Secret does, so that they can put a face to a name and feel confident in making appropriate 
referrals. This is a two way process, as it is also important for Open Secret to be aware of services in the 
community which may provide support for our clients on particular issues and to be able to refer on.       
Connecting with other agencies in this way enables us to make  Open Secret services accessible to a greater 

number of individuals and to play our part in offering a more holistic service 
to clients. It may also lead to partnership working, where Open Secret pools 
resources with another agency to do a joint piece of work, e.g. co-facilitating 
a woman’s group.  

 
HOW? 
 
Networking at another level, through 
attending working groups, multi-
agency forums and cross party groups 
at the Scottish Parliament, allows 
Open Secret to help identify gaps in 
existing service provision, to work 
together with other agencies to find 
resolutions and to play its part in 
campaigning on sexual abuse issues. 

 
Development Workers may go out and visit staff from other agencies in their 

workplaces, or invite them along to Open Secret, either for an individual meeting or else to 
attend one of our Open Days, which are held annually in each office. Representing Open Secret on relevant 
working groups and attending AGMs, multi-agency forums and training events also gives Development 
Workers an opportunity to maintain existing relationships, make new contacts  and keep abreast of  what is 
happening both in the local area and at a national level. 

Staff and Volunteers demonstrate their 

Inner Child at Falkirk Open Day 

DIARY 

 

11.00  Action for  

  Change Forum 

 
1.30  Client—FM 

 
2.30   Client—TR 

 
5.30  Cross Party 

  Group,  

  Scottish  

  Executive 
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WHAT?  CO-ORDINATING VOLUNTEERS 
 
Volunteers have always been a vital part of the whole ethos of Open Secret, which operates from a 
Community Development perspective and recruits from the areas the project serves. 
 

WHY? 
 
We are well aware of the talents, skills and experience 
that every individual can bring to this role and of 
course the different motivations that come with this!  
Open Secret simply could not function without the 
amazing skills, effort and enthusiasm of its volunteers 

and we look 
forward to 
developing 
the service 
e v e n 
f u r t h e r 
next year! 
 
 
 
 
 
 
 
 
 

 
 

 
HOW? 
 
Monthly Volunteer Working Party meetings  to lead and 
formulate the work of volunteers throughout the 
organisation.  
 
Recruitment utilising the local press and media (Stirling 
Observer, Falkirk Herald and Allan Water News) as well as 
word of mouth (the traditional way of Open Secret 
recruiting volunteers.)  
 
A Selection day was held in March 2007 after which 12 
people were invited to participate in the basic training 
programme.  The Training comprised of 10 (2.5 hr) units 
bookended by two intense weekend sessions. 
 
Support for our volunteers occurs in monthly supervision 
groups that have a dual function of communicating 
information via a business section and facilitating and 
reviewing practice through peer support and facilitator 
input.  
 
 
 
 
 

 

Volunteering in Open Secret 

 

In 2006-07 25 volunteers were 

provided with opportunities to 

support service—users in 

individual groupwork or 

befriending. 

 

Volunteers in Open Secret have 

ongoing opportunities to access 

excellent training and support 

MY EXPERIENCE OF BEFRIENDING 

 

I was in one of the first groups to go through Open Secret’s befriending 

training and to start working with a befriendee.  Even with training I 

was still unsure of what to expect at our first meeting and how our 

relationship would work.  I met my first client, and we had a good 

conversation – mainly about Harry Potter! – and this soon put both of 

us at ease.  Our relationship started well, we would meet once a week 

and have a chat or go to the cinema.  We would do an activity that we 

both enjoyed.  But soon, our relationship went downhill.  My client 

didn’t turn up for meetings and there were a few times when I couldn’t 

make it either.  My supervisor told me that these things happen and not 

to blame myself – or the client – but I found it hard not to take some of 

the responsibility, especially when you want to help someone who 

doesn’t want help at that time.  After a few weeks of cancelled 

appointments, my supervisor and I decided to end the relationship.  It 

wasn’t the best start to my befriending career but I was sure the next 

time would be different 

And it was!  The next time I started with a befriendee I was more 

confident about what to expect in the first meeting, and we soon struck 

up a conversation – Harry Potter again!  This new relationship was 

quite a challenge for me as my new befriendee was very active and 

interested in nothing but sports! The complete opposite to me!  But in the 

spirit of trying new things I went along with it.  We enjoyed playing 

badminton, even though it was a struggle for me to even hit the 

shuttlecock!  We also went to the driving range, which was really fun 

and something I’d never done before.  We’ve been bowling and to the 

cinema, we went shopping and tried on all the make-up and perfume in 

Debenhams!  

This relationship has worked out really well for me and for the 

client.  Her foster mum tells me that my client never stops talking 

about what we do, and she looks forward to each new week.  We 

have good conversations and I feel a lot more comfortable in this 

relationship, than in my previous one. 

Overall, I have really enjoyed my experience as a befriender.  It’s 

nice to know that I am helping someone gain trust in people 

again and have a little bit of fun at the same time, 

and I know  my client appreciates the effort that I 

put in organising activities for us. 
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      PARENT EXPERIENCE 
 

Both my husband and I came to Open Secret for support after our son was sexually 
abused.  He was too young to receive a service so we felt that we needed support to 
cope.  
 
My husband had one-to-one support and I accessed the Parents Group.  At the group I 
was able to meet other parents in the same situation as myself.  This was good but 
sometimes I felt other people’s experiences brought back memories for me.  One of 
the reasons I wanted to meet other parents was that I felt a lot of blame was being 
placed on us as parents and I needed to work through that blame.  This put a lot of 
strain on the whole family and was tearing us apart. 
   
My son was having behavioural problems at school – hiding under tables and not 

interacting with other children.  When he was twelve we encouraged him to go to 

Open Secret for support.  His outlook on life has now completely changed and he 

is able to form good relationships better.  He is much more involved in clubs 

and activities, gaining more confidence.  I think having his own space has given 

him somewhere to explore his feelings and thoughts away from everything else.  

I have seen him grown up over the past year. 

YOUNG PERSON’S EXPERIENCES 
 
I first came to Open Secret at age 14 through my mum, as it was my idea be-

cause I was having problems and I wanted to push thoughts to the back of 
my mind.  It was my first time ever coming to counselling so it was a new 
experience for me. 
 
Before I came to Open Secret I kept having thoughts of my childhood and 
I would get upset but I would never tell anyone what I was thinking.  I just 
kept it in to myself.  I also felt ashamed. 
From being at Open Secret I gained a lot of confidence and I found my 
inner self.  I also got to know myself a lot better. 
 
For me I preferred going to the groupwork as I got close to a girl and we 
told each other everything including why we came here and it was good 
to find someone who understood.  My overall experience at Open Se-
cret has been such a great opportunity for me and I am glad I chose to 
go it has been really good.  I would like to take the time to thank Sally 
for her time and co-operation.  I could of never done this without 
her.  Thank You! 
 

 
I was sexually abused by a family friend of my dads, who he had 

known for 20 years, and whom I trusted, from the age of five until 
I was seven.  This turned my life upside down and I was very con-

fused.  The man was sent to prison for what he done.  I was finding 
life difficult and struggled to cope with school and I felt alone. 

 
I came to Open Secret when I was twelve years old.  I was a bit scared because I 

hadn’t been before but my dad came with me.  It helped that it was a lady that I saw.  We 
met every week for over a year and I enjoyed coming to Open Secret. 

 
Sometimes we talked but I liked playing with the sand, painting, drawing and using other fun things.  It 

helped having someone to talk to and through talking I got stronger.  I now feel better at school and I have 

friends and I have been able to join clubs and meet new people. 

MY EXPERIENCE OF BEFRIENDING 

 

I was in one of the first groups to go through Open Secret’s befriending 

training and to start working with a befriendee.  Even with training I 

was still unsure of what to expect at our first meeting and how our 

relationship would work.  I met my first client, and we had a good 

conversation – mainly about Harry Potter! – and this soon put both of 

us at ease.  Our relationship started well, we would meet once a week 

and have a chat or go to the cinema.  We would do an activity that we 

both enjoyed.  But soon, our relationship went downhill.  My client 

didn’t turn up for meetings and there were a few times when I couldn’t 

make it either.  My supervisor told me that these things happen and not 

to blame myself – or the client – but I found it hard not to take some of 

the responsibility, especially when you want to help someone who 

doesn’t want help at that time.  After a few weeks of cancelled 

appointments, my supervisor and I decided to end the relationship.  It 

wasn’t the best start to my befriending career but I was sure the next 

time would be different 

And it was!  The next time I started with a befriendee I was more 

confident about what to expect in the first meeting, and we soon struck 

up a conversation – Harry Potter again!  This new relationship was 

quite a challenge for me as my new befriendee was very active and 

interested in nothing but sports! The complete opposite to me!  But in the 

spirit of trying new things I went along with it.  We enjoyed playing 

badminton, even though it was a struggle for me to even hit the 

shuttlecock!  We also went to the driving range, which was really fun 

and something I’d never done before.  We’ve been bowling and to the 

cinema, we went shopping and tried on all the make-up and perfume in 

Debenhams!  

This relationship has worked out really well for me and for the 

client.  Her foster mum tells me that my client never stops talking 

about what we do, and she looks forward to each new week.  We 

have good conversations and I feel a lot more comfortable in this 

relationship, than in my previous one. 

Overall, I have really enjoyed my experience as a befriender.  It’s 

nice to know that I am helping someone gain trust in people 

again and have a little bit of fun at the same time, 

and I know  my client appreciates the effort that I 

put in organising activities for us. 


